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Objectives of the Presentation

ω Introduction to the GEF-IWCAM Project 

ω GEF-IWCAM Demonstration Projects

ω Towards Replication and Sustainability of the 
IWCAM Approach 
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GEF-IWCAM Background 

ω Funding: Global Environment Facility (GEF)

ω Project Cost: US$112M (includes co-financing)

ω GEF Funding US$14M

ω Implementing Agencies: UNEP & UNDP 

ω Executing Agencies: CEHI, UNEP CAR/RCU, and 
UNOPS

ω Project Coordination Unit: based at CEHI (Saint 
Lucia)
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GEF-IWCAM Participating Countries

Antigua and Barbuda

Bahamas

Barbados

Cuba

Dominican Republic

Dominica

Grenada

Haiti

Jamaica

Saint Kitts and Nevis

Saint Lucia

Saint Vincent and the 
Grenadines

Trinidad and Tobago
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GEF-IWCAM Project Objective

To assist Caribbean Small Island Developing States to 
adopt an integrated approach to watershed and 

coastal area management.
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GEF-IWCAM Components

1. Demonstration, Capture and Transfer of Best 
Practices

2. Development of IWCAM Processes, Stress 
Reduction and Environmental Status Indicators 
Framework

3. Policy, Legislative and Institutional Reform for 
IWCAM

4. Regional and National Capacity Building and 
Sustainability for IWCAM

5. Project Management and Coordination
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GEF-IWCAM Project Component  1

COMPONENT 1: DEMONSTRATION, 

CAPTURE AND TRANSFER OF BEST 

PRACTICES

S Implementation and management of 9

demonstration projects in 8 countries 

S Capture of lessons, best practices, 

alternative technologies from Demonstration 

Projects 

S Development of national, regional and 

global replication strategies and 

mechanisms
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GEF-IWCAM Demonstration Projects

S Antigua and Barbuda:Mitigation of Groundwater and Coastal Impacts 
ŦǊƻƳ {ŜǿŀƎŜ 5ƛǎŎƘŀǊƎŜǎ ŦǊƻƳ {ǘΦ WƻƘƴΩǎ

S Bahamas:Land and Sea Use Planning for Water Recharge Protection 
and Management in Andros

S Bahamas:Marina Waste Management at Elizabeth Harbourin Exuma

S Cuba:Application of IWCAM Concepts at Cienfuegos Bay and Watershed 

S Dominican Republic:Mitigation of Impacts of Industrial Wastes on the 
Lower HainaRiver Basin and its Coast


