* IWCAM PROJECT ANTIGUA

N EA = Ministry of Tourism & Environment




i SCHEDULE OF WORK

= Legislative review
= Data collection & Monitoring
= Sewage Management Strategy
= Selection of Demo Site
= Environmental impact Assessment
= Feasibility study
= Demo construction
= Monitoring



PROJECT UPDATE

PROJECT SITE —
= Changed from St. Johns City to McKinnon's




i PROJECT UPDATE

Legislative review — Final Draft Presented
Data Collection

Wastewater Management Strategy

TOR - EIA

TOR - Feasibility Study



CHALLENGES

= Consultants responding to our invitation
= Consultation fees over budget
= Consultants vision for project




!'_ THANK YOU



