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Grenada LBS Awareness & Implementation

Workshop

Draft Agenda

Date: April 6-7, 2009

Location: St. George’s, Grenada

TIME TOPIC | FACILITATOR
DAY 1
9:00 - 9:30 Introduction/ Welcome Remarks Mr. Chris Joseph, Government of Grenada
Vincent Sweeney, GEF-IWCAM
Chris Corbin, UNEP CAR/RCU
The Hon. Sylvester Quarless, Minister, with
resp. for the Environment
9:30 — 9:45 Introduction of participants Mr. Chris Joseph, Government of Grenada
9:45-10:00 Introduction to GEF — IWCAM project | Vincent Sweeney, Global Environment
Facility Integrating Watershed and Coastal
Areas Management Project (GEF —
IWCAM)
10:00 — 10:30 Introduction to LBS Protocol: Chris Corbin, UNEP CAR/RCU
- The state's obligations, challenges,
prior processes, gaps and needs
(institutional and otherwise)
- Benefits, of ratification to Grenada
- Next steps for Institutions involved
10:30 - 11:15 Panel Discussions on Benefits of LBS | Moderator — PS Environment or PS
to Grenada Agriculture with Donna Spencer, Chris
Corbin & Chris Joseph.
11:15-11:30 | BREAK
11:30 - 11:50 IWRM and links to LBS Protocol’s Dr. Chris Cox, CEHI
National Programme of Action for
Grenada
11:50 - 12:15 | Implementation of (Watershed) Mr. Trevor Thompson, Government of
activity to address LBS Protocol Grenada
12:15-12:30 | Open Discussion & Preparation for Mr. Chris Joseph, Government of Grenada
Field Trip
12:30—13:30 | LUNCH
13:30 — 16:30 | Field Trip to St.John’s Watershed NAWASA/Forestry Department
DAY 2
9:00 - 9:30 Review if Day 1 and Field Trip Chris Joseph, Trevor Thompson, Vincent
Sweeney & Chris Corbin
9:30 - 10:15 Development of a Watershed Chris Cox, Chris Joseph, Trevor




Management Planning initiative

Thompson, Vincent Sweeney & Chris
Corbin

10:15-10:45 Session One
Two Working Groups and full group
discussion
10:45—-11:00 | Coffee Break
11:00 — 12:30 | Session Two
Two Working Groups and full group
discussion
12:30 - 13:30 | LUNCH
13:30 — 14:30 | Session Three
Two Working Groups and full group
discussion
14:30 — 15:30 | Presentation of Work Group Reports
15:30- 15:45 Break
15:45 - 16:45 Discussion of next steps Chris Joseph, Trevor Thompson, Vincent
Sweeney, Chris Cox & Chris Corbin
16:45—-17:00 | Closure of Workshop — Remarks by
Minister of Agriculture
Session One: Prepare outline of a Watershed Management Plan for watershed
identified
Session Two:

- What steps should Grenada take to implement such a plan?

- What are the critical issues/hazards to be addressed within the
watershed? (Consider NPAs)

- Who are the key stakeholders that must be involved?

- What is needed in order to get the necessary buy-in or commitment from
key stakeholders and decision — makers?

Session Three:

- How will the plan be implemented (including budget and manpower/
capacity considerations)?
- What can various partners contribute and who should lead the process?




