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CEHI mandate

™ CEHI was established by the Governments of
the Caribbean Community (CARICOM) in the
late 1980’s to respond to the Environmental
Health and Management concerns of its
Member States. Through CARICOM
Protocols it is an Institution of the
Community

® 16 Member States including all OECS
countries

® CEHI established by CARICOM Governments
in 1989

® Located in St. Lucia

Co-executing agency with UNEP-
CAR/RCU for the GEF-IWCAM Project
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What is an IWRM plan?

® A strategic statement that details
a country’s actions toward to
sustainable management of its
water resources
Scope - Fresh and coastal waters
Defines the issues and the strategic
responses by all actors
Lays out the indicative cost outlay
required for action over short to
medium-term; basis for sourcing
funding internally or externally
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Outline

® Integrated Water Resources management (IWRM) -
background

® The IWRM Roadmap - toward preparation of an IWRM
Plan

® The link between IWRM and the National Plan of Action
(NPA) process
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IWRM - Background

® What is IWRM?

A systematic process for the sustainable development, allocation
and monitoring of water resource use in the context of social,
economic and environmental objectives

® Means that all the different uses of water
resources are considered together

® Water allocations and management decisions
consider the effects of each use on the others
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IWRM Plan linkages

® Link to other strategies and plans
NEMS and other existing national plans/strategies
National MDG strategies
National poverty reduction strategy papers (PRSPs)
National 5-year plans
National sustainable development strategies
National Biodiversity Strategy and Action Plans
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Typical IWRM Plan structure

® Description of existing water management
approach.

® A description of current water resources

situation in the country (a water resource

assessment)

A description of the scope of the plan.

(Goals, aims and objectives we wish to

attain)

A description of how we plan to achieve the

vision, goals, aims and objectives.

Links the IWRM plan to other national

processes and/or plans

Resource requirements to implement the

plan
Caribbean Environmental Health Institute
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Processes in IWRM
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IWRM Roadmap:
Plan for the process

Major steps in IWRM Roadmap

® The IWRM Roadmap

A description of the steps required in the development of a
national integrated water resources management plan

Process initiation
Steering committee establishment
Process management team establishment

Stakeholder involvement plan development and
implementation

Communications plan development and implementation
Situational Analysis and IWRM Plan Framework

Vision Statement and Goals Articulation

Evaluate IWRM Plan options

IWRM Plan promotion, adoption and implementation
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IWRM Plan Roadmap
Workplan (Union Island, SVG example)

Quarters by year
Key activities by Action area . Leaq m Year 1 Year 2
1[2]3]4]s]6]7]s

Action 1: Process initiation
1 | il ol sakeholcer consutation [ esu.moca I I I |
2 | union sand ol vl consutation [ oo I I O |
) [ procurement of inancing for pan evelopment [ oo.esu I I O |
Action 2: Steering Committee (SC) I 1t
21 [ orett ToRs forStering Commitee [ I I I
Action 3: Process team (PMT) establishment
T FSr R y—— B I
TR P = O B
Action 4: Stakeholder involvement plan development and implementation
o [ roongommeng [scur I I I
2| complaonarmangs [ N O I
I [ Senoerrovevs [ T 1T 1

IWRM Plan Roadmap
Workplan (Union Island, SVG example)

Quarters by year
Key activities by Action area Leaq " Year 1 [ Year 2
12]s]a]s]e]7]s

Action 5: Communications plan development and implementation

51| Developmentof messages sc

52| Recrut communications speciaist sC.ouT

53| Recrutment o profssional senices (awereness materia) T

54| Siakeholder revens ot

55| ienuy paers possby though WOUs) SC.PUT,ESU

56| Producton of matrils T

57| Disseminaion of avarencss materils SC.PUT.GS
Action 6: Situational Analysis and IWRM Plan Framework
61 Prepraton of TORsfor expertstudies SC.PUT,ESU
o2 Rectt specialis forkeystudies sC.ouT
& Execute sudies v
™ Compiatonof g T
o Presentaion o stakehokders sC.ouT
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IWRM Plan Roadmap
Workplan (Union Island, SVG example)

Quarters by year
. q Lead
Key activities by Action area T Year 1 | Year 2
1]2]3]4s]6]7]s
Action 7: Vision Statement and Goals Articulation
1| Recuitmentof consulantt prepre WRM Plan sc.our

72| Stakeholder consulation-vision and goslselting s

73| Focus group mestings - specifc information nputs. SC.PUT

74| compiaton of Findings Pur

75 | Stakehokder review consuations - raft Plan revien SC.PUT

Action 8: Evaluate IWRM Plan options
61| Stkehader eview consutons - P evie [ T T T T T T T

Action 9: IWRM Plan promotion, adoption and i ion

01 stakeholder group E5U, DO, M

92| Presentation and ratifcaton at Cabint level C,ESU, DO, MoGA

93| Commencementof mplementation
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Grenada's progress

Draft IWRM Roadmap prepared
National Water Resources Policy ratified
Legislative and institutional arrangements defined
Ongoing Steps in the process
Process initiation
Steering committee establishment
Process management team establishment
Stakeholder involvement plan development and implementation
Situational Analysis and IWRM Plan Framework
" Next steps
Situational Analysis and IWRM Plan Framework
Evaluate IWRM Plan options

www.cehi.org.lc
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Background to the GPA and NPA

Roadmapping process:
Outcomes

® |WRM Road map document

Costed proposal for procuring $3 for full plan development (next
stage)

® Sensitized public and lead actors

® High-level government endorsement for commitment to
IWRM Planning process
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® Basic functions of the NPA process
Increase awareness and understanding of the value, benefits and vulnerability
of coastal and marine environments

Provide a flexible mechanism for identifying and addressing priority problems
through partnerships and consensus amongst stakeholders

Identify, finance and implement realistic and affordable activities that address
specific causes of degradation or threats and that show positive results
Mobilize resources and partners, including the private sector

Strengthen the public sector’s ability to effectively respond to causes of
degradation and ensure sustainability of activities undertaken

Enhance environmental, financial, institutional, legislation and regulation
frameworks

® Similar conceptual framework to IWRM

Caribbean Environmental Health Institute

Background to the GPA and NPA

® Guidebook
Used as the design framework

http://www.gpa.unep.org/documents/2
006_npa_handbook_for_english.pdf
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NPA Cyclical Framework

recall IWRM framework

NPA Cyclical Framework
: STEPL
Initial preparations
STEP 2:
Mi?ifsri:g Identification of
evaluation and [PEHES, Note
- constraints and similarities
opportunities between
IWRM and
NPA
processes
STEP4: STEP3:
Kick-off of on-the- Formulation of
ground measures realistic strategies
and action and actions
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IWRM-NPA Relationships

" |WRM is overall

national framework et Natanl Banof Ackon
® NPA: both freshand ™"

marine water

pollution —

watershed level
(note: WSP refers to
Water Safety Plan;
water supply
systems)

National Ptan of Action
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NPA at the watershed

Guyana - Demerara watershed example

® Pilot the process within the Demerara
Watershed
Upscaling to entire watershed and other watersheds
+ Watershed-specific plans of action — watershed
master plans
- Integrate best management practices (BMPs) from
all sectors; incorporate existing plans

Link with Water Safety Planning (WSP)
+ NPA represents wider environmental interventions
- relevance to water supply and public health
® Key benefit - capacity building; establish a
replicable process
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NPA at the watershed

Guyana - Demerara watershed example

® Countries may 2
consider watershed- : 3ol
level actions { :

Watershed Action Plan
OR Watershed Y
Management Plan i .

= Applicable to large ' A,

countries in b 5
particular; principle ;
workable anywhere

Hotspots

1 0 1 2 Kilometers A




Wat hed PI f Acti Watershed Plan of Action
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Example from Guyana Example from Guyana

Hazard characterization Hazard | Risk*
Basel Convention waste stream codes Type | * Existing Control Measures and/or Point soxoe e i Lesd agency

Coned) peom | gy Proposed Measures Hazard z rosponsibily l0f | crmsmrcacmndof
Hazard description e | LSy apaiiny
Risk factors; human and ecosystem Low
KD1: Abandoned mines: West Bank mines (bauxite) P M
Wast sream code: ia 1. existing control measures: ion Dtwosn FIIE | Eevarenartst s rept (] e
Risk fators: o measures own Casareh e o Fnestry sngeing
Human heaith 2. proposed control measures: Forestos atien 1 a0 awbatrnaril

Low direct risk to human health, although the. @ identify the most appropriate mechanism to coordinate and raise concessions | T e o e e Tee T =

Increased turoidty can reault n an envisonment financing for a and reclamation effot. A ikely enty point may a1 Chikabaru = —

hat avours the polieration of potentally e the “Forest Landscape Restoration Project” which seeks to along Hunl

armil bacteria restore mined-cut and degraded areas n Guyana. Financing for Lot
Ecosystem: i et b s Lo agency responaieswi
©  Risk o aquatic flora and fauna through physical also need to be considere (KKe: Fatiah 3 g o v ot rking s T OWE CTCEND Trmpared | Wedkmiem

B e 27 D et v v, withprirty atenion pa 0 rapily R0 UG | ESabla s oy onod s | inasvanea o i et oy vl TP | GHLLTCEE gpomed | oo

be higher on account of high sediment loads. o, crouing ress ) :'l‘"““':“’ eI e e welbuasd s
o Tho mining operatin fselfwouid have severely . Commission a teasibily study to evaluatethe possibily of arou i e e S m— TR T

compromised the natural forest ecosystems that Conversion of these mined-out areas to sanitary landfils (for Amslia's Trabion & poacte wawing | Yoawroarg s wwae iy | OFE LR Tt

existed in the areas before operations waste from Linden and possibly Georgetown) in a manner that Ward ‘\m, ok amd i angoing

commenced. will eventually result in landscape reclamation. The revenue Ror detaciion of pebueant o e {0}

generated from tipping fees could be recycied into landscape WHENOad | coramnabon wirn the sqate
Testoration eforts
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Thank you

For more resources
Caribbean Environmental Health Institute
P.0. Box1111, The Morne, Castries
St. Lucia
Tel: (758) 452-2501
E-mail: cehi@candw.Ic
Web: www.cehi.org.lc




